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Presenter
Presentation Notes
My name is Elin Opheim. I am the head librarian of the medical library in Innlandet Hospital trust in Norway. In this presentantion I will talk to you about the work we are doing to connect our library strategy with the organization´s management
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Our organization

* Innlandet Hospital trust (Jan 1st 2004)

e Covers Hedmark and Oppland — larger
than Denmark

* Population 380°
 Employees in the hospital app 8.000
 Hospitals and other units 41
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Presenter
Presentation Notes
Innlandet Hospital trust was established January first 2004, and consists of 6 hospitals, dealing primarily with physical illness and two hospitals dealing primarily with mental illness. In additon to the hospitals there is a large number of units with decentralized services.
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Who are we?

« Medical library www.kunnskapsegget.no
service

e Librarians 6 P
(4,5 stillinger) = -

e Placed in 5 locations

e Evidence-based
practice

 The Egg of

Knowledge
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Presenter
Presentation Notes
6 librarians work in the medical library service, but due to the number of hospitals, we have localized services in 5 different places. Our users are the employees of the hospital. Currently we have no services directed towards patients and their relatives.  We are actively participating in different evidence-based projects for example procedures and critical care pathways, where we deliver the systematic searches needed for the development of these documents. We also give lectures on evidence-based practice in general, and on formulating questions and searching databases. One of our librarians is a key developer of the Egg of knowledge, an inventions we are really proud of!
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Nothing like it
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Presenter
Presentation Notes
So, Why would you want to work in a hospital library?? Being serious: how do we orientate the library services to move in step with the needs of the employees, the department managers and the organizational goals?
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Towards a strategy

New organization
e Cooperation possibilities

* A need for rethinking and
orientation

* The hospitals” strategy

 Regional and national
projects and initiatives

We asked for help!
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Presenter
Presentation Notes
When the hospital trust was established, the former five libraries was organized into one library service and had to face the need of 3500 new customers. Two of the hosptals strategic goals where of partucular importance for the medical library, both of them focusing on best available knowledge. 
We saw the possibiliities and advantages we could achieve through cooperation, but also the need for rethinking our services. So we figured that the best plan was to ask for help.
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Internal medicine

e How are we?

— What contexts are
Important?

— What are we good at?, etc
— SWOT
e Raised our awareness

* Precondition for agreeing
on main principles
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Presenter
Presentation Notes
We took a closer look at ourselves and went through a SWOT-analysis looking at Strenghts, Weaknesses, Opportunities and Threats.
This was something we were not familiar with, and we found it both awareness-raising and thought provoking. It was a precondition for us to agree on the main challenges and how to best overcome them.
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Which direction?

e Organizational model
 Real needs (in the
hospital)
— Measures

e Suppliers, partners,
users

— Measures

e Products and services
— Measures

L
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Presenter
Presentation Notes
One great advantage of getting help from someone having competence in both librarianship and leadership was the terminology and phrasing of issues needed to get the managements´interest and understanding.
Our strategic report presented a new organizational model for the library and practical measures in different areas. These measures were taken into our yearly working plans.
I am sure some of you will be familiar with this way of organizing a strategic plan.
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Process
e "create a sense of
urgency” JIOHN P \ .~
« Management acceptance KOTTER Py

e Hearing in reference
group and divisions in the
hospital

* Report presented for the
managerial group

a sense of

urgengy

e
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Presenter
Presentation Notes
I don´t know if you are familiar with John P. Kotters 8 steps for leading change.  The first is to create a sense of urgency.  He says we normally are better at sending memos than lighting a fire! Our strategic process was a success story for the library service, the management saw the urgency and challenges, and said ok to start the process.  The report with background information and suggestions for measures was presented to the reference group and we invited comments from this group and the different departments of the hospital.  The final version of the report was then given over to the managerial group, who applauded the work and the measures.
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Gains

* Good reputation among the leaders
* We have defined our own agenda

e Our organizational measures are
recognized and adopted

 "WWe know what we are doing”
e Sensible use of scarce resources
* Progressive
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Presenter
Presentation Notes
Our strategic process has given us a good reputation among the leaders in the organization, and we have been able to define our own agenda.  The organizations measures we proposed have been adopted, and the practical measures are signalling that we know what we are doing.  Our measures help us to prioritize and make good use of scarce resources.  We are also recognized as a progressive service.


@ Sykehuset Innlandet HF

-and what happened next?
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New season

e The organization changes
* The surroundings are changing
e Do the library change?

* Need for continuation of our strategy
— Episode 3 this spring
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Presenter
Presentation Notes
Often there is a new season: the organization changes, the surroundings are changing – but do the library change?  Bi-annually we run a one-day seminar focusing on updating our strategy.
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Summary

Moving In step with the organizations needs

Organizational goals and strategy
Build and develop competency
Be oriented towards the future. Listen!

Balance user-orientation and organization-
orientation

Allow creativity, and find new ways to cooperate
and engage in interdisciplinary teams

Working with strategy is a process — not something

you do only once
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Presenter
Presentation Notes
To ensure Moving in step with the organizations needs the following are of importance according to our experience: 
Awareness on organizational goals and strategy. Competency: we have prioritized to build competence in evidence-based practice as this was an important part of the hospitals strategy. Remember to build competency in leadership also. 
Face the future, be open, listen for needs. Balance user-orientation and organization-orientation.  Are libraries most used to thinking user- orientation? Allow the librarians to be creative and participate in interdisciplinary teams. And finally, working with strategy is a process – not something you do only once.
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